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X RECOMMENDED BOAT BERTH DISTRIBUTION FOR MARINA DEL
REY MARINA RECONFIGURATIONS

In order to have consistent guidelines for the marinas within Marina del Rey that are
being replaced and reconfigured, due to their age and in order to better accommodate the
current market demand for berth sizes and support boating activities for the next 40 years,
recommendations are presented to support the Department of Beaches and Harbors in the
review and approval process. These recommendations pertain to slip size distribution,
minimum size of slip, total slip count, floating dock layout dimensions, distribution of
slip clear widths to accommodate sail boats versus power bo cessible boating
criteria, and dry boat storage.

Boat Berth Slip Length Distribution

Two recommended boat berth slip length dist ons are shown in Tab . The first
Table 1. Therefore, as individual marinas are re¢
marina boat slip size distribution when added to ¢

distributions should not exceed the £e¢ ended sli

arina boat slip size
distribution shown in Table 12

The second distribution show ed:
slip size distribution”f(”)fr:an ind1 red marina. This distribution is
recommended in order to acco onfigured marinas where additional boat
berth slips of 30 feetor less in length are not justified, therefore resulting in a higher
percentage of slips in the 31 feet fo 50 feet length. The average slip length for this
distribution‘shotild not exceed 44 feet unless'there is justification.

The above slip length distributions and average slip lengths should not be considered
absolute since there may be some marinas that have sufficient reason to exceed these
recommendations while oth';_}rs are below these recommendations. The individual
marinas being reconfigured need to consider their physical and financial conditions
relevant to their parcel lo¢ tion and shape, along with market demand, in addition to
conforming with th‘te‘Qy;evrall Marina del Rey guidelines. When the current proposed eight
marina reconfigurations are added to the other existing Marina del Rey marinas
(Proposed condition shown in Table 7), the combined slip length distribution and average
slip length are both below the above recommendations. This is also true when combining
only the 15 reconfigured and proposed reconfigured marinas shown in Table 8.
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Table 12. Recommended MDR Boat Slip Size Distributions

Berth Length Combined Maximum Case
(feet) Percentage for all Percentage for
MDR Marinas Individual Marina
<30 30% 0%

31" - 3% 20% 30%

36’ — 40’ 19%
41' — 45 10%
46’ — 50’ 10%

> 50’ 11%

Total 100%

Minimum Slip Size

ation to include slips below this length
“of additional dry boat storage, and the

sty addition, review of Table 3 show there are
currently 2,414 slips in Marina del Rey that a_ré, 0 feet or less in length which is 51.0
percent of all slips as shown in Table 7. There are actually additional slips of 30 feet or
less in length within Marina del Rey such as in Parcels EE and 48 that are not included
withi:t): the marinas coﬁéidered (‘seg Table 1) in this report. Even when using the
“profi()jéqq condition” shown in Table 3 there are still 1,642 slips of 30 feet in length or
less which is still 38.6 percent of all slips (see Table 7).

economic cost to

Total Slip Coutit

For the marinas considered in this report (see Table 1) the total wet berth slip count is
4,731, with 817 dry boat storage for a total of 5,548 boats as shown in Table 3. Even
with the reduction of wet berth slips from 4,731 to 4,255 slips for the “proposed
condition” the total wet berth and dry boat storage only reduces from 5,548 to 5,343
boats, a 3.7% reduction, as shown in Table 3. The reduction of the smaller size wet
berths, are significantly counted for in the increase of dry boat storage space. For the
future it is recommended that this total wet berth plus dry boat storage remain above the
5,000 boat level by as much as possible by either adding additional dry boat storage
and/or providing additional wet berth slips by utilizing currently under utilized waterfront
space, such as consideration of the “funnel concept” within the main channel and better
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utilization of Parcels 55 and 56. It would seem feasible to maintain a total of 5,500 boats
(wet berths plus dry boat storage); say 4,400 wet berths plus 1,100 dry boat storage.

Wet boat slips not included within these numbers include 47 existing slips for Parcels EE,
48 and 77, the existing slips in Parcel 1 (Fuel Dock), plus the commercial slips in Parcels
55 and 56. There may also be others not within Marina del Rey not mentioned in this
report. In addition, if end tic and inside tie slips are included within the total number of
slips this could increase the total slips by up to 10 percent. The proposed reconfiguration
of Parcel 45/47 and its reduction in total slips will partially be offset by the proposed
reconfiguration of Parcels EE, 48 and 77 as part of this project will provide for
improved slip utilization in these parcels and will also incl arine boat center and
large floating dock facility for small sail and row boats 30 feet in length for
the proposed reconfiguration of Parcel 77. This has not unted for in this report.
In addition, the approved reconfiguration and replacer he fuel dock, will
include an additional approximate 13 boat berths,

Floating Dock Layout Dimensions

the current County guidelines for M
marinas that currently don’t meet the 1
applicable, for slip clear widths,
ADA criteria will result
increased. e

.met. Therefore, reconfigured
ia and County criteria where
/idths, fairway widths and

Distribution of Slip Clear Widths

In order to'access what the existing distribution of power boats versus sail boats is within
Marina del Rey, Google Earth was utilized to view the berthed boats at the time of the
aerial photograph for Parcels 7, 18, 42, 45 and 47. It was assumed that these five parcels
would provide a reasonablg assessment of the distribution between power and sail boats
within Marina del Rey. Table 13 tabulates the results of this assessment.

Based on the dﬁ'évg resqltféf;it is recommended that the marina slip clear width
requirements be based on 50 percent power boats and 50 percent sail boats unless there is
sufficient justification to do otherwise.

Accessible Boating Facilities Criteria

The July 2005 DBAW, “Layout and Design Guidelines for Marina Berthing Facilities”
includes Appendix B which is title, “ADAAG 15.2/ADA-ABA 1003 Accessible Boating
Facilities”. It is recommended that the proposed reconfigured marinas within Marina del
Rey abide by these criteria or by County ADA requirements where more stringent, for
accessible route (gangways), accessible boat slips, minimum number of boat slips,
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distribution of boat slips, minimum finger dock and main dock widths, and other criteria

as appropriate.

Table 13. Distribution of Power Boats vs. Sail Boats For Marina del Rey Marinas

Parcel No. Power Boats (%) Sail Boats (%)
7 115 (55%) 94 (45%)
18 165 (45%) 119 (65%)
42 92 (45%) 13 (55%)
45 37 (32%) 77 (68%)
47 57 (33%) 14 (67%)
Totals 466 (47.4%)

Currently, we are aware of the following AD,

Parcel 12 : One ADA Gangway
Parcel 18 : One ADA Gangway
Parcel 20: One ADA Gangw;
Parcel EE: One ADA Gangw
Parcel 48: Two ADA Gangw
Parcel 111: Three ADA ¢
Parcel 112 : Three ADA

gways in Marina de

The only current existing ADA designated slips that we are aware of within Marina del
Rey marinas, is for the teconfigured niarinas at Parcels 111 and 112, in which the
approved plans:show 14 ADA slips for 319 fotal slips, which would exceed the
referenced DBAW requirement. The specified DBAW requirement is shown in Table 14,
however the County criteria r‘né’y‘be more stringent.

Where the number of boa“éf'f'sflips is not identified, each 40 feet of boat slip edge provided
along the petimeter of the pier shall be counted as one boat slip. Boat slips shall be
dispersed throughout the various types of boat slips provided.

Currently we believe that the proposed reconfiguration of the Cabrillo Way Marina in
San Pedro by the Port of Los Angeles will meet all DBAW ADA requirements for
accessibility of its boating facility. As other marinas are reconfigured and replaced they
will undoubtedly need to meet the latest ADA accessibility requirements.

Dry Boat Storage

The existing and proposed dry boat storage is shown in Table 3. Parcel 52/GG will
include a very modern, state of the art, dry stack storage facility for approximately 349
boats, with approximately 32 mast-up spaces, plus 4 boat launch elevators and one boat
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launch crane, and new floating docks with ADA access for use by the facility operator
and its clientele. This dry stack boat facility will replace the mast-up and power boat dry
storage at Parcel 77 that will be eliminated. However, the proposed marine center and
large floating dock for small sail boats, row boats and boating lessons will be a benefit to
the recreational public for the use of small size boats. Additionally, the redevelopment of
Parcel 44 will include a dry stack boat facility for 234 boats. Also, not included within
this table is dry boat storage at the Del Rey Yacht Club and the California Yacht Club. It
is recommended that the County continue to encourage and support the improvement of
dry boat storages where suitable. This will accommodate the loss of smaller wet berth
slips during the reconfiguration and replacement of marinas. =

Table 14. ADA Boat Sli

Total Number of Boat Slips
Provided in Facility
1to25

26 to 50 2

51 to 100 3

101 to 150 4

5

6

7

010700 9
701 10 800 10

801 to 900 _ 11
T 90110 1000 12
10615@111’ ovér 12, plus 1 for each 100 or fraction thereof
b over 1000
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XII APPENDIX A: MARINA DEL REY SLIP SIZE DISTRIBUTIONS

Marina del Rey Slip Sizing Study Page 41 of 65 3/11/2009




100% ! !

o] . o o o

80%

60% s .9

40%

Cumulative Distribution

20%

T—"Year 1999, Parcel 10

~== Year 1999, Parcel 12

o mimn Year 1999, Parcel 15

= Year 1999, Parcel 18
=waiYear 1999, Parcel 20
== Year 1999, Parcel 21
--~— Year 1999, Parcel 41
~=+ Year1999, Parcel 42/43
=i Year-1999, Parcel 44
= Year 1999, Parcel 45/47
=w»n-Year1999, Parcel 53
=i Year 1999, Parcel 411
st Year 1999, Parcel 112
' Year 1999, MDR overall
) T

T T

Figure A-1. Cumulative D

100%

(wit

60 65 70 75

80

80%

40% |-

Cumulative Distribution

— Year 1999, Parcel 7
=== Year 1999, Parcel 8
== Year 1999, Parcel 13
~— Year 1999, Parcel 28
=== Year 1999, Parcel 30
= Year 1999, Parcel 54
wees Year 1999, Parcel 125
=== Year 1999, Parcel 132
L:— Year 1999, MDR overall

0%
20

i
45 50 55
Berth Length (ft)

60 85 70 75

80

Figure A-2. Cumulative Distribution of Slip Length for MDR Marinas

(with Larger Slips, 1999)

Marina del Rey Slip Sizing Study

Page 42 of 65

3/11/2009




100%

80%

60%

40%

Cumulative Distribution

20%

==-"Yegar 2008, Parcél 15
| ==1 Year 2008, Parcel 18
— ‘Year 2008, Parcel 20
=== Year 2008, Parcel 21
== Year 2008, Parcel 28
== Year 2008, Parcel 41
~=« Year 2008, Parcel 42/43
=i=it- Year 2008, Parce! 44
s Year 2008, Parcel 45/47
| ===« Year 2008, Parcel 53
we Year 2008, MDR overall
I I

— Year 2008; Parcei 10 1

T T

Berth Length (ft)

utl

i
45 50 55

100%

80%

60%

40% b

Cumulative Distribution

20%

] i

60 65 70 75 80
sength for MDR Marinas
T EEEEE L

—= Year 2008, Parcel
=== Year 2008, Parcel 8
==« Year 2008, Parcel 12
—— Year 2008, Parcel 13
=== Year 2008, Parcel 30
== Year 2008, Parcel 54
| e Year 2008, Parcel 111
== Year 2008, Parcel 112
- Year 2008, Parcel 125
7| e Year 2008, Parcel 132
mem Year 2008, MDR overall

1 I I T

Berth Length (ft)

45 50 55

60 65 70 75

80

Figure A-4. Cumulative Distribution of Slip Length for MDR Marinas
(with Larger Slips, 2008)

Marina del Rey Slip Sizing Study

Page 43 of 65

3/11/2009




100%

80%

60%

— Proposed, Parcel 7 M
=== Proposed, Parcel8
== Proposed, Parcel10 ||
—— Proposed, Parcel 15
~== Proposed, Parcel 18
~= Proposed, Parcel20 |
=== Proposed, Parce|21
~«~ Proposed, Parcel28 H
«iau Proposed, Parcel 41
=eocc Proposed, Parcel 44
«ws Proposed, Parcel 53

e Proposed, MDR overall
[ I T

40%

Cumulative Distribution

20%

0% =
2

~ i i
0 25 30 35 40 45 50 55 60 65 70 75 80
Berth Length (ft)

Figure A-5. Cumulative Di th for MDR Marinas

(with S

100%
80%
S
3 60%
7
o]
o B B
% : : Proposed,
S 40% S S I === Proposed, Parcel 13
g : : : == Proposed, Parcel 30
O : —— Proposed, Parcel 42/43
B — s -~ Proposed, Parcel 45/47 []
: : -— Proposed, Parcel 54
20% e —- Proposed, Parcel 111 |
=== Proposed, Parcel 112
= Proposed, Parcel 125
| == Proposed, Parcel 132
= Proposed, MDR overall
OOA) | | i - I I 1
2 50 55 60 65 70 75 80

Berth Length (ft)

Figure A-6. Cumulative Distribution of Slip Length for MDR Marinas
(with Larger Slips, Proposed)

Marina del Rey Slip Sizing Study Page 44 of 65 3/11/2009



500 55 B0 65
Berth Length (1)

40%

Percentage:
By
]
2

50 55 60 65 70 75 8 8 90 95 100
Berth Length (f

40%

30%

20%

Percentage

20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
Berth Length (ft)

Figure A-7. Slip Size Distribution of MDR between 1999, 2008 and Proposed

Marina del Rey Slip Sizing Study Page 45 of 65 3/11/2009




XIII APPENDIX B: OTHER MARINA SLIP SIZE DISTRIBUTIONS

Marina del Rey Slip Sizing Study Page 46 of 65 3/11/2009




100%

80%

s

2 60%

5

n

a

2

s

T 0,

2 40%

=1 : H

O : : : :
" Marina del Rey, 2008
==» Marina del Rey, Proposed

20% — Sunroad Marina, 1987 U
=== CYM-Chula Vista, 1990
=~ Cabrillo Isle Marina, 2005
=== Dana Point Marina, Proposed I
pth ; i | =——"Sunset Adquatic Park, After Reconfig.
0% 1 i T T T T T
20 45 50 55 60 65 70 75 80

Berth Length (ft)

100% T T T T T T

80%

60%

40%

Cumuiative Distribution

Marina de! Rey, 2008
: Marina del Rey, Proposed
20% |- L B TR — Long Beach Downtown Marinas, After Reconfig. -
: : Alamitos Bay Marina, Proposed
Cabrillo Marina, Mid 1980's
Cabrillo Way Marina, Proposed
Port Royal, 1960
I I I

" i ——r—
0% 25 30 35 40 45 50 55 60 6 70 75 80

Berth Length (ft)
Figure B-2. Cumulative Distributions of Berth Lengths for MDR vs. Other Marinas

— Los Angeles County

Marina del Rey Slip Sizing Study Page 47 of 65 3/11/2009




100%

80%

60%

40%

Cumiulative Distribution

w—Marina del Rey, 2008
=== Marina del Rey, Proposed H
—— Anacapa Isle Marina, 1987
=== Bahia Marina, 2009

— Peninsula Marina, 2009

-=-=/Ventura |sle Marina, 1992
I I I

5y 1 i
20 25 30 35 40 45 50 55 60 65 70 75 80
Berth Length (ft)

20%

0%

100%

: X
0 Ty

)

80%

60%

40%

Cumulative Distribution

] Marina del Rey, 2008
| === Marina del Rey, Proposed
| = Treasure Isle Marina, 2009
.| === Ballena Isle Marina, 2010

| —— Pier 39, Existing
| === San Francisco Marina, Existing
| == South Beach Harbor, Existing
| === Martinez Marina, 1968
| | | I I I I
20 25 30 35 40 45 50 55 60 65 70 75 80
Berth Length (ft)

20%_ ......... ;@‘C«J,

Figure B-4. Cumulative Distributions of Berth Lengths for MDR vs. Other Marinas

— San Francisco Bay

Marina del Rey Slip Sizing Study Page 48 of 65 3/11/2009




100%

80%
8
3 60%
=
0
o]
o
2
d
=] 0
2 40%
2
&
20% : : S S t'“': ............. R L |
i ; : : ‘ Marina del Rey, 2008
H Marina del Rey, Proposed
e Ko Qlina: Marindg, 2002
T T : : ; i Itoquois Point, 1970
0% =ET i L | i 1 i i T T T T

i
20 25 30 35 40 45 50 55 60 65 70 75 80
Berth Length (ft)

Figure B-5. Cumulative Distribu for MDR vs. Other Marinas

Marina del Rey Slip Sizing Study Page 49 of 65 3/11/2009




40%

30%

20%

Percentage

10%

0%

55 60 65 70
Berth Length (ft)

40%

30%

20%

Percentage

10%

0%
20 25 30 35 40 45

50 55 60 65 70 75 80 85 90 95 100

Berth Length (ft}

,-‘Figure B-6. Slip ~Length:Distributi011 between MDR and Sunroad Marina

Marina del Rey Slip Sizing Study

Page 50 of 65 3/11/2009




XIV APPENDIX C: MARINA DEL REY RECONFIGURED AND PROPOSED
SLIP SIZE DISTRIBUTIONS
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MARINA DEL REY SLIP PRICING AND VACANCY STUDY

INTRODUCTION

At your request and with your prior authorization, Allan D. Kotin & Associates (ADK&A) has
undertaken to update and expand the surveys of marina slip rates and marina vacancies contained in
two prior reports published by Williams Kuebelbeck Associates, one in the year 2001 and the other
in the year 2004. This updating was undertaken in parallel with a similar updating effort undertaken
by Noble Consultants Inc., dealing with the changing trends in slip sizes in Marina del Rey and other
Southern California marinas.

Purpose and Background

The major focus of both surveys has been to identify and quantify the tendency for Southern
California marinas, including Marina del Rey marinas, to redevelop in a pattern which results in
fewer smaller wet slips under 35 feet and more larger slips above 35 feet. Marina del Rey presently
has 69.8% of these smaller slips, which will be reduced to 58.7% s ould all the currently proposed
redevelopment plans be approved and built.

The County Departnient of Beaches and Harbors{ 19, sought independent external
documentation of this trend in two interacting JThe slip size study by Noble
Consultants Inc. cons1ders the long term patte 1 fesize in Marina del Rey and elsewhere,

The parallel effort by ADK*.,«éh‘iw am%e the extent to which these changes in trends are
manifested by observed maftke lor!t \kfwehawor is measured in two ways. One is the pricing
differential between small and‘large slips’ ‘and the other is the vacancy differential. The goal of this
study is to determine whether s allgr slips are still widely available in Marina del Rey and whether
the reduced supply has caused “rents on smaller slips to escalate faster than rents on larger slips,
making Marina del Rey smaller slips less affordable.

Key Findings of the Noble Consultants Report

As noted above, the County commissioned in parallel a study of changing slip lengths from Noble
Consultants Inc. This study concluded that both within the California marina market generally and
within Marina del Rey specifically, the average slip length was lengthening, the total number of slips
within the same marinas was declining, and there was generally rapid increase in percentage terms in
the number of larger slips. More specifically, Noble Consultants notes in their report that the
“average slip length for all marinas within Marina del Rey increased from 32.5 feet to 33.9 feet
between 1999 and 2008 and increased it to 36.5 feet when including the new proposed marina
configurations. The number of slips decreased from 5,223 in 1999 to 4,731 in 2008 and to 4,251
when including the new proposed marina reconfigurations. However, this decrease in wet slips is
offset by a comparable increase in dry storages for smaller boats.

The change in mix by slip length in Marina Del Rey is shown in Exhibit 1 below. This table was
created based on extrapolated data provided in the Noble Consultants Report.

Allan D. Kotin & Associates Page 1 3/16/2009
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Exhibit 1: Marina Del Rey Slip Distribution 1999 vs. 2008
12'-25' 26'- 35 36'-50' 50' + Total
1999 Slip Count 1,662 2,414 1,051 196 5,223
% of Total 29.9% 46.2% 20.1% 3.8% 100.0%
2008 Slip Count 1,231 2,074 1,146 280 4,731
% of Total 26.0% 43.8% 24.2% 5.9% 100.0%

As shown above, for the period 1999 to 2008 slip sizes under 35 feet have experienced a decline,
slip sizes 36 to 50 feet have increased by 95 slips and slip sizes 50 feet or longer have increased by a
total of 85 slips. However, smaller size slips still constitute 69.8% of all the wet slips available in
Marina del Rey.

Elsewhere in his report, the author of the Noble Consultants report also reaches similar conclusions
with respect to changing size distributions in other California marigas. In short, the extensive data
assembled and analyzed by Noble Consultants confirms the cgrdhypothesis that the distribution of
s11p lengths in marinas is changing in response to 1ndust rysttends

3 r ge. Noble also points out that even if
1 erage shp length for all Marina del Rey

This entire study was conducted
D. Kotin & Associates. The up¢ ?te‘ﬁ field survey was performed by Barbara Bradﬁeld and the data
analysis and tables were prov1ded by Nick Vanderboom.

In general, ADK&A has relied on information assembled by and provided by LA County DBH.
This information and some additional information on amenities and current vacancies were obtained

through the use of a telephone and email survey with some personal follow-up by Barbara
Bradfield.”

Organization of Report

The balance of this report is organized into six sections, the first of which is an executive summary.
This is followed by a discussion of Marina del Rey pricing trends and then by discussion of pricing
trends in other selected Southern California marinas. A fourth section deals with vacancy trends in
Marina del Rey while a fifth section deals with amenity patterns. There is a brief discussion of the
apparent impact of the current recession in the final section.

* While ADK&A believes that the information provided herein is accurate, there has been no extensive effort to verify
the information on site. Instead, we have relied upon the information provided by DBH and similar more recent
information provided by phone, email and fax from the harbor masters and marina managers interviewed by Barbara
Bradfield.
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In addition, there are a total of three appendices. Since each marina was analyzed separately with
respect to the change in rates by slip size over time and a graph and table was prepared for each,
incorporation of all the data used to create this report into the report itself would make it
cumbersome and unreadable. For this reason, three appendices have been created each of which
provides both summary data and the individual marina analysis.

The total list of appendices is as follows:
1. Appendix A — Slip Pricing in Marina del Rey.
2. Appendix B — Slip Pricing in Other Southern California Marinas.

3. Appendix C — Vacancy Trends in Marina del Rey Marinas.

Appendix A includes an attempt by ADK&A (p. A-9) to generalg a rough estimate of the total
potential revenue if all slips were charged at current asking T, nd then to compare this “gross
potential revenue” to the revenue reported in the gross regeipts refigrts that are provided to DBH by
the lessees operating the various marinas in Marina de}]
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EXECUTIVE SUMMARY

Throughout Marina del Rey and other Southern California marinas, the rate of price increase in slips
larger than 35 feet and particularly in slips greater than 50 feet has been much greater than the
average and greater than the rate of increase in smaller slips.

Marina del Rey prices themselves are in fact largely at the midpoint level of the competitive set of
marinas surveyed.

While there is some premium attached to newly constructed marinas, this premium is less than the
premium associated with increasing size.

Within Marina del Rey, the pattern of price increase between those marinas operated independently
and just for marina income is slightly less dramatic than the rates charged in those marinas that are
adjacent to and related to other uses, e.g. hotels, fuel docks, repalr yards etc. Not surprisingly,
vacancy trends show generally lower rate growth and hlghe #OCcupancy in the independently
operated marinas than in the marinas operated adjacent to ection with other uses.

ong smaller slips which again

Growth in rent in Marina déjyRey geems”to be generally consistent with pricing trends at other
Southern California marinas fot§all slip sizes with some minor variations. To the extent that there is
any significant difference, it is.tRat larger slips are somewhat more expensive than the average of
other Southern California slips although well below the peak of other Southern California marinas.

Both vacancy and pricing data tend to suggest that the progressive shift in the composition of
marinas away from smaller slips to larger slips should, if not too extreme, not produce significant
shortages and should produce more balanced pricing.

Vacancies are somewhat seasonal in all marinas with the lowest vacancies in the summer and higher
vacancies in winter when small boat owners take their boats out of the water and some large boat
owners relocate to locations with balmier climates.

Core amenities such as restrooms, showers, and dockside boxes are virtually universal while more
modern technology features, e.g. TV and internet hookups, tend to be found in newer marinas.
Lounges and pools are typically found in only a few very upscale marinas.

Comparison of calculated potential total revenue, i.e. all slips occupied at current asking (new
tenant) rents, are consistently higher than actual gross revenues suggesting that many if not most
long time tenants in marinas are paying less than slip rents quoted to new tenants.
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MARINA PRICING TRENDS
Categorization of Marinas

Within Marina del Rey there are a total of 20 different marinas for which pricing data was available.
Of this total, 11 are operated independently, that is to say they are marinas in which the slip prices
represent essentially the only or primary source of revenue to the lessees from their waterside
facilities. Of these 11 marinas, 9 have not been rebuilt for at least 20 years. There are in addition
eight marinas operated in conjunction with hotels, boat sales, apartment-condominium complexes or
yacht clubs. In each of these, there is reason to believe that revenue maximization from slip
operations may not be the driving force behind all pricing decisions. For example, it may be
important in most of these to maintain some level of vacancy to accommodate customers for other
uses.

Finally, there is one marina that has been recently completely rebuilt, has just reopened and
accordingly is kept separate from the analysis because there is ficing trend data for it.

A complete list of these marinas and their categorizatiq d on page Al of Appendix A.

Overall Trends by Slip Size

As shown in the text table below, th 49 slipsifn the*independently operated marinas in Marina
del Rey are divided into four sj

26 to 35 feet with about 2694 ory and just under 1,100 slips. The smallest slips (12
to 25 feet) and the larger medfy

um si slips (36 to 50 feet) are both about 600 units each and there
are just under 150 slips of 50 fegordonger.

G

As shown in Exhibit 2 below, between 2003 and 2009, slip rates for the large slips rose from $20.39
to $29.32, a 43.8% increase. This compares to a much smaller dollar increase from $9.79 to $10.80
for slips under 25 feet over the same period.

It is also important to note that during the period slip rates for the smaller sizes have increased and
then decreased, while for the most part there was a pattern of generally continuous increase or flat
periods in the larger slips. This recent decrease in smaller slip size pricing appears to be a reflection
of increasing vacancy rates in these slips. Review of the vacancy data validates this trend.
Furthermore, two marina operators that control many of the smaller slips in Marina del Rey said that
due to a lot of vacancies in late 2008, they lowered the rates for smaller slips. The annual rate of
change in pricing for large slips has been 7.3%, the smaller slips at only 1.7% and the overall rate
has been 5%.
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Exhibit 2: Marina Del Rey Independently Priced Slips — Weighted Average Pricing Trends

Slip Size 12'-25" 26'-35" 36'-50 50' + Total
Number of Slips 612 1,088 593 149 2,442
Assumed Midpoint (LF) 20.0 30.0 42.5 55.0 32.1
Year 12'-25' 26'-35' 36'-50' 50" + Jotal
2003 $ 979 $ 1035 § 13.76 $ 20.39 $ 1241
2004 $ 979 $ 1101 §$ 1450 $ 21.36 $ 13.03
2005 $ 1007 $ 1102 $ 1406 $ 21.10 $ 1291
2006 $ 1191 $ 1240 $ 1638 §$ 25.38 $ 14.96
2007 $ 1360 $ 1339 §$ 17.68 §$ 28.48 $ 16.38
2008 $ 1308 $ 1417 $ 1814 §$ 27.45 $ 16.67
2009 $ 1080 §$ 1323 § 1810 $ 29.32 $ 16.10

Period Change

2003-2008 33.5% 36.9% 34.3%
2003-2009 10.3% 27.9% 29.7%
Annual Change
2003-2008 6.7% 6.9%
2003-2009 5.0%
Appendix A-2

Exhibit 3: Marina Del Rey Inde pendently Priced Slip Pricing Trends
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Impact of Newness

Within the 2,438-slip total inventory of independently priced slips, there are two adjacent marinas
(Parcels 111 and 112) accounting for 287 slips that were completely rebuilt in 2004 and 2006.
These marinas had sufficient time to fill up and to season, and therefore, their pricing presents an
interesting basis for comparing new and non-new slips. The tabulation of patterns in these new slips
is shown in Exhibit 4 below.

Exhibit 4: Marina Del Rey Independently Priced Slips — New Slip Pricing Trends
Slip Size 12'-25' 26'-35" 36'-50 50" + Total
Number of Slips 123 39 39 86 287
Assumed Midpoint (LF) 20.0 30.0 42.5 55.0 34.9
Year 12'-25' 26'-35'  36'-50' 50" + Total
2003 $ 1000 $ 1250 $ 1450 $ 20.00 $ 15.76
2004 $ 1066 $ 1164 §$ $ 16.57
2005 $ 1100 $ 1175 § $ 16.59
2006 $ 1175 $ 1325 § $ 20.09
2007 $ 1175 $ 1375 § $ 22.18
2008 $ 1184 $ 13 $ $ 22.20
2009 $ 1350 $ $ $ 24.61
Period Change b
2003-2008 34.5% 53.1% 40.9%
2003-2009 55.2% 65.0% 56.1%
Annuai Change
2003-2008 2.0% 6.9% 10.6% 8.2%
2003-2009 6.0% 9.2% 10.8% 9.4%
Appendix A-3

In this analysis, which is provided in considerable more depth on pages A3 — A6 of Appendix A, it
is manifest that the new slips command generally higher prices and not surprisingly a somewhat
greater rate of increase but that the general impact of newness is less than the impact of size and the
size patterns generally hold true and carry more weight than whether or not it is a new slip. More
specifically, the average price on the new slips is $33.00 as distinguished from $29.32 as the average
slip price. However, it should also be noted that the location of the new slips at Parcels 111 and 112
may have some effect on their higher prices given their strong location.

Adjacency Affected Slips

There are a total of 1,786 slips in the eight marinas of which three are operated by yacht clubs. The
general pattern of increase has been somewhat higher and vacancies, which are discussed later, have
also been somewhat higher. This may well reflect the fact that it is necessary to maintain vacancy to
accommodate other collateral uses of these leaseholds and accordingly, there is less restraint on
raising rents to avoid having vacancy. The collective data do, however, represent a mixture of
somewhat opposite tendencies. Yacht clubs tend to stay full, while marinas operated in conjunction

Allan D. Kotin & Associates Page 7 3/16/2009
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with hotels and boat yards must maintain vacancy so as to accommodate customers for their primary
business.

Arguably, many of the independently priced marinas seek to optimize total revenue by generally
minimizing vacancy. This may not be the case for those that are adjacency affected.

Detailed Supporting Analysis

Attached to this report, as Appendix A is a 31-page set of tabulations and graphs. Pages 1-9 provide
summaries for independently priced slips, adjacency affected slips and finally for all slips combined.
The balance of the appendix is taken up with a standard set of detailed tabulations for each of the 20
marinas in question. Please note that the adjacency affected marinas were, at the direction of DBH,
not surveyed for 2009 updates, so their information is available only for the DBH dataset which is
from 2003 to 2008.
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PRICING TRENDS IN OTHER SOUTHERN CALIFORNIA MARINAS
Coverage of Survey

A total of 12 Southern California marinas were surveyed, one in Long Beach, one in San Pedro, two
in Redondo Beach, two in Dana Point, four in Newport Beach and two at the Channel Islands
Harbor in Ventura County. In the aggregate, this represented almost 8,300 slips. They ranged
widely from basically semi-subsidized operations such as Alamitos Bay in Long Beach, which is
operated directly by the City of Long Beach and not a profit maximizing situation, to the smaller but
very highly priced and profit maximizing marinas in Newport Beach including Bayside. A complete
list of the marinas surveyed and their distribution of slips by slip length is provided in Exhibit 5
below.

Exhibit 5: 2009 Slip Inventory of Surveyed Southern California Marinas
Marinas Location 36'-50" 50"+
Marina Del Rey
Independently Priced 593 149
Adjacency Affected 327 45
Total MDR Slips 920 194
SoCal Marinas
Alamitos Long Beach 432 53
Cabrillo LA/ San Pedro 123 19
King Harbor Redondo Beach 151 39
Port Royal Redondo Bea 26 6
Dana Point Danazfoint 168 42
Dana West Dana‘Rgint 160 22
Lido Newport Beach & 50 25
Lido Dry Stack Newport B&3ch gﬁé?" 76 0
Bayside Newport Beach’ 6 27
Newport Dunes Newport Beach 70 0
Channel Islands Ventura 234 36
Anacapa Ventura 99 47
Total Competitive Sample Slips 1,595 316
Appendix B-1

Of the 12 marinas, consistent data over the entire period 2003 to 2009 is available only for nine of
them. Historical data was not available for Cabrillo, Lido Dry Stack and Newport Dunes marinas.
They were, however, added to the current survey since it was felt that they represented potentially
meaningful comparisons.

Please note also that in the subsequent discussion and comparisons to Marina del Rey, the
comparisons are made only to independently priced marinas in Marina del Rey and not to all
marinas because of the potential price bias in those that are operated in connection with or adjacent
to other revenue producing uses.
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Pricing Trends

Of the approximately 8,300 slips listed in Exhibit 5, the nine marinas for which pricing data are
available represent a total of 6,741 slips.

The pricing trends by slip size for those nine marinas closely parallel in shape and character with the
trends for Marina del Rey with some minor but noteworthy variations. In Exhibit 6 below, the
pattern of increase by slip size is shown for all of the nine marinas collectively.

Exhibit 6: Weighted Average of SoCal Marina Pricing Trends By Slip Size
Slip Size 12'-25' 26'-35' 36'-50 50" + Total
Number of Slips 2,332 2,786 - 1,326 297 6,741
Assumed Midpoint (LF) 20.0 30.0 42.5 55.0 30.10
Year 12'-25' 26'-35' 36-50' 50"+
2003 $9.39 $10.44 $10.72
2004 $9.68 $10.83 $11.16
2005 $9.87  $11.11 DTS $11.42
2006 $11.48  $12.43 “5 48, $12.98
2007 $11.61  $13.22 0. $14.00
2008 $12.00  $14¢ ' $15.07
2009 04, $14 $15.37
Period Change 4 -
2003-2008 '%‘%@692 % 55.2% 41.8% 40.5%
2003-2009 41.3% 56.4% 44.5% 43.3%
Annual Change :
2003-2008 B 56% 7.2% 11.0% 8.4% 8.1%
2003-2009 4.7% 6.9% 9.4% 7.4% 7.2%
Appendix B-2

While, in general, the pattern of price increases by slip size parallels that in Marina del Rey, there
are some noteworthy differences. For one thing, the rates of increase have been generally much
higher in the other Southern California marinas than in Marina del Rey. The contrast is present in
almost all categories when measuring the average annual increase between 2003 and 2009. The
pattern is quite close for the largest slips of 50 feet or longer with 7.4% in Southern California and
7.3% per year in Marina del Rey. Smaller slip prices have increased much more rapidly outside of
Marina del Rey at an average annual rate of 4.7% versus 1.7% in Marina del Rey. Similar but less
dramatic patterns of more rapid increase are shown for the two intervening boat sizes.

Also of some interest is the fact that for smaller size boats, i.e. those of 35 feet or less, average rates
are higher outside of Marina del Rey than they are in Marina del Rey. For example, boats of less
than 25 feet have an average 2009 slip rental of $12.04 per lineal foot outside Marina del Rey and an
average of only $10.80 in Marina del Rey. The comparison is proportionally much the same for
boats between 26 and 35 feet at $14.76 per lineal foot for Southern California marinas and only
$13.23 per lineal foot for Marina del Rey. On the other hand, average rates for boats 36 feet or
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longer are slightly higher ($18.0 versus $17.01 for 36-50 feet) in Marina del Rey when comparing to
the Southern California average. The contrast is particularly strong in the 50 foot or longer slips
because in part that category is dominated by relatively new large slips in Marina del Rey at an
average price of $29.32 per lineal foot versus the average of $22.34 in Southern California marinas.

The actual pattern of growth over time, which has been fairly steady, and did not have the recent dip
that Marina del Rey did, is shown in Exhibit 7.

Exhibit 7: Weighted Average of SoCal Marina Slip Pricing Trends
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Relative Pricing of Marina del Rey

In addition to the averages given above, it is of some interest to establish how Marina del Rey
marinas compare with marinas elsewhere in Southern California individually. In Exhibit 8, there are
four separate bar charts. In each chart the 12 Southern California marinas for which 2009 price data
was obtained are compared to the Marina del Rey average. In this comparison, it is particularly
interesting to note that one marina in particular in Southern California, Bayside in Orange County,
has consistently very high rates particularly for larger boats. Marina del Rey is largely in the middle
or at the lower end of pricing for boats of 35 feet or less. In the category 36-50 feet, even though the
Marina del Rey average is higher, there are actually six other Southern California marinas with
higher average rates. Only in the case of the 50 feet or longer slips are Marina del Rey rates near the
upper end of the range and even then they are significantly lower than Bayside.

Allan D. Kotin & Associates Page 11 3/16/2009




DK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

Exhibit 8: Comparison of 2009 Southern California Marina Slip Pricing By Slip Size
12'-25' 2009 Slip Pricing Comparion of SoCal Marinas
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Quality and Appearance Considerations
The site surveys conducted by ADK&A generated the following observations.

Dana Point marinas are older and planning major improvements in 2010, but at the present time the
concrete docks are in average condition and do not show deferred maintenance. Boats in the harbor
are of average quality.

Newport Beach marinas appear to be in very good condition with mostly concrete docks. The boats
are from spectacular to average. There is a bridge to pass under in order to access Newport Dunes
marina and therefore it is restricted to power boats without high fly-bridges. All except 5 slips from
a total of 450 are less than 46 feet long so this marina has smaller and nice quality boats but not
generally the very special luxury yachts seen in the main harbor marinas of Newport Beach.

Bayside Marina in Newport Beach is in very good condition and bats are well maintained. Small
slips of less than 25 feet are about 40% of the 101 total slips. _

Alamitos Bay Marina in Long Beach
wooden docks with a very lov 'r ‘
with more boats of older vintd

are not in as much disrepair as i

the inaﬁ of Wilmington in the Port of Los Angeles area.

Cabrillo Marina has the appearé;ce of a newer and well maintained marina. Boats are nice and the
docks in good condition. This is a very large marina with 885 total slips and about 84% or 743 slips
that are between 26 feet and 35 feet long, so these are generally smaller boats of modest quality.

King Harbor Marina and Port Royal in Redondo Beach are older marinas with wooden docks that
have a coating material applied to the top. The overall conditions are average and the boats range
from fair to average condition. The marinas try to keep boats in good condition by requiring older
boats to present a survey and photos for slip approvals.

Channel Islands Harbor Marina is new and Anacapa Isle Marina has been upgraded to concrete
docks with all single-loaded slips. Both marinas are in good condition and boats are of average
quality.

By way of comparison the same survey provided the following characterization of Marina del Rey.
Marina del Rey has a few new marinas of exceptional quality with concrete docks and a few marinas
that are in poor condition with wooden docks sitting very low in the water. Boats range from
outstanding quality, especially on the main channel in newer marinas, to average and poor quality
boats in older marinas.
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

Detailed Findings

An analysis generally parallel to that of Marina del Rey marina pricing is provided in Appendix B
which provides a detailed tabulation of each of the nine marinas and their price increases over time.

Of some interest are the series of four charts which are titled “Slip Pricing Trends MDR v. SoCal
Marinas: 2003-2009” on pages B-7 through B-10 in Appendix B. This shows that with the
exception of the last couple of years, pricing trends have been remarkably parallel between Marina
del Rey and other areas with the same observation previously made that they are slightly higher for
the larger slips and slightly lower for the smaller slips. Marina del Rey has also been somewhat
more volatile possibly reflecting the introduction of approximately 300 new slips at significantly
higher prices in Parcels 111 and 112. Another factor contributing to volatility may be the periodic
closing of significant marinas for refurbishing which tends to change short-term price trends.

Allan D. Kotin & Associates Page 14 3/16/2009




ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

VACANCY TRENDS IN MARINA DEL REY

Vacancies are low in nearly all Southern California marinas. Long waiting lists exist in Dana Point
marinas and somewhat shorter ones in King Harbor. Alamitos Bay in Long Beach has about 2%
vacancy overall in a very large marina. Newport Beach marinas have vacancies in smaller slips that
are considered seasonal when small boats are removed for the winter.

In general, Marina del Rey slips have recently enjoyed very high occupancy rates. In this instance
as in some other parts of the analysis, the primary focus of statistical analysis is on independently
priced slips. Within this group, overall vacancy over the period 2003-2009 has ranged from a low of
2.2% to a high of 4.5% in 2005 and is currently at approximately 3.0%.

Significantly, there are major variations in vacancy patterns with the lowest vacancies consistently in
the 50 foot and greater category and the highest vacancies consistently except for-the most recent
data in the 12 to 25 foot data. "

As you will see in the footnote to Exhibit 10, all the data poinfs ar@for midyear, which is usually the
busier season.

Exhibit 9: Vacancy Trends forijladependgntly Priced MDR Slips

= e

et s = &

Slip Size 138 25% 26%— 36'-50"' 50" + Total
Number of Slips : 1 593 149 2,442

26'-35'  36-50' 50" + Total
2003 1.8% 0.8% 3.4% 2.6%
2004 2.1% 2.0% 0.0% 2.3%
2005 2.3% 1.8% 0.0% 4.5%
2006 8.4% 3.4% 0.3% 0.7% 3.7%
2007 6.0% 1.2% 0.5% 0.0% 2.2%
2008 6.3% 2.8% 0.3% 0.0% 2.9%

Appendix C-2

The pattern of vacancy is shown graphically in Exhibit 10. In this exhibit, the most recent 2009 data
is not plotted since it is clear that a trend analysis would be inappropriate. Both the table and the
figure clearly indicate how low vacancy consistently is for the larger slips relative to the smaller
slips.

" Bfforts to obtain vacancy data for 2009 produced anomalous and internally inconsistent results,
which appear to reflect patterns of seasonal changes that vary widely among different marinas.
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY
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Appendix C-2

Exhibit 10: MDR Vacancy Patterns - Independently Priced Slips
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This finding alone would substantiate the fact that the pa
larger slips and the corresponding reduction in t
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Appendix C-5
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

Detailed Analysis

Appendix C provides a more detailed treatment of vacancy including vacancy patterns by individual
marinas. Several of the marinas have virtually no reported vacancy and have operated full or with
almost no waiting list for much of the time period. What is interesting is that the vacancy patterns in
Parcels 111 and 112 show very high vacancies very briefly in 2005 when the new slips opened up
and these were quickly filled in and now those two marinas reflect generally very low vacancy rates.

While 2009 vacancy data was not included in the summary tables or graphs due to anomalous
results, the data points are included in the individual marina data contained in Appendix C.
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

AMENITY PATTERNS

At the request of DBH, the slip pricing and vacancy survey was expanded to incorporate a brief
survey of amenities available at two groups of marinas, the 11 independently operated marinas at
Marina del Rey and 11 surveyed marinas elsewhere in Southern California.

The general pattern of results was as follows:

1. Amenities found in virtually all marinas include restrooms, showers and telephone hookups.

2. Amenities found in most but not all marinas include TV cable hookups, pump out stations,
dock boxes and laundry facilities.

3. Amenities generally present only in recently constructed or higher priced marinas include
wireless internet, fitness or gym facilities and a swimming pgpl.

Exhibit 12 provides a tabulation of amenity patterns in }gnu ]
Southern California listed as the first 11 and then the neg] 10,represgnting Marina del Rey. With the
exception of TV and cable hookups, there appeags to be % I¢ difference in Marina del Rey
from other surveyed marinas. Orange County iiiia inas ‘¢onsistently have TV or cable hookups
whereas only four of the 10 marinas 11@&% Marihaste %}&e& ave such hookups. On the other hand,
wireless internet facilities are somewhjt more prayalerit in Marina del Rey than they are elsewhere
in Southern California. Pump=6il %@gxi%ﬂable at most but not all of the marinas in both
classes as are laundry faciliti€y, Sw Hg-pools and fitness gyms are fairly scarce and are present

only in three of the Marina del*Rey %rinas and only two of the others in Southern California.
More amenities are generally offefed at newer and upgraded marinas, but usually are in marinas with

higher rates for slips. Standard amenities are basic restrooms, showers, dock boxes, and telephone
hookups. Additional features at several marinas include internet connections, fitness centers,
lounges and pools. Marina del Rey appears to have a mix of marina amenities throughout the harbor
to fit nearly all life styles. However, there may be a cost/benefit factor with excess amenities that
would discourage some tenants if other accommodations are available.

ated marinas with the ones in
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

Exhibit 12: Amenities at Selected Southern California Marinas and Marina del Rey

Dock Pump-
Telephone TV Cable Wireless Boxes/ out Laundry Fitness/

No | Marina Restrooms Sh S Hookup: Hookup Internet Lockers Station Facilities | Lounge Gym Pool

1 | DanaPoint X X X X

2 | Dana Point West X X X X X X X

3 | Newport Dunes X X X X X X X

4 | Bayside X X X X X X

5 | Lido Anchorage X X X X X

6 | Alamitos Bay X X X X

7 | Cabrillo X X X X X Plaza

8 | King Harbor X X X X X X X

9 | Port Royal X X X X
10 | Ch | Island Harbor X X X X X X
11 | Anacapa Isle X X X X X X X X X X
12 | Esprit | {MDR) (P-12} X X X X X X X X

Marina Harbor

13 | (MDR) (P - 111/112) X X X X Pavillion X X
14 | Mariner's Bay {P -28) X X X X
15 | Tahiti (P-7) X X X X
16 { Neptune (P-10) X X
17 | villa del Mar {P-13) X X X X X X
18 | Dolphin (P -18) X X X X
19 | Panay Way (P - 20) X X X X
20 | Holiday Harbor {P - 21} X X
21 [ Bay Club (P-8) | X X X

Jussion is that Marina del Rey is in no way materially
e important respects, particularly in the newly constructed marinas,
“most of the competition.

One conclusion to be drawné%ril thisidiseussio
deficient in amenities and in s w
has a richer palette of amenities

Of particular relevance to this observation is that a lack of amenities is not a basis for explaining
why Marina del Rey’s slips are less expensive than elsewhere in Southern California, which is in
fact the case for slips of 35 feet or less on average.
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ADK:A

MARINA DEL REY SLIP PRICING AND VACANCY STUDY

APPARENT IMPACT OF CURRENT RECESSION

As part of the follow-up survey conducted by ADK&A in February 2009, marina operators
elsewhere in Southern California were asked a series of questions about changes since July 2008 at
which point the economy began to manifest a downturn. The questions were whether or not there
had been a reduction in demand, whether there were increased vacancies, whether any change was
differentiated by size. The marina operators were also asked if they had changed their rates since
July 2008. At the time the survey was conducted, few if any of the marinas surveyed reported any
visible change in demand. Only one marina in Ventura County, Anacapa Isle, reported a decline in
demand and an increase in vacancy and said it was true in all sizes. The only other positive response
to the question of whether there had been a change since 2008 was at the Lido Yacht Anchorage in
Orange County which also reported an increase in vacancy and a decline in demand but went on to
note that many big boats vacate the anchorage during the winter and go elsewhere.

Virtually all of the marinas surveyed reported no change in rents singe July 2008 except for the Dana
West Marina which was off 3.3% last fall and the Alamitos %@ Viatina in Long Beach which was
up anywhere from 3% to 20% depending on slip size. s\

MdrSlipPricingVacancyReport031609.doc
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APPENDIX A - MDR PRICING

APPENDIX A: Slip Pricing and Patterns in Marina Del Rey

Version: MDR - Slip Pricing Data 2009-3-16

TABLE OF CONTENTS
Page # Worksheet
1 Table of Contents & Inventory of MDR Marinas
2 Independently Priced Slips - Weighted Average Pricing Trends
3 independently Priced Slips - New Slip Pricing Trends (Parcels 111, 112)
4 Independently Priced Slips - Non-New Slip Pricing Trends
5-6 Independently Priced Slips - Comparison New vs. Non-New Slips
7 Adjacency Affected Slips - Weighted Average Pricing Trends
8 All Slips - Weighted Average Pricing Trends
9 All Slips - Gross Receipts Comparison: Potential 3¢ Reported

10-31 Individual Parcel Data

B INVENTORY ORQEDR MARINAS |

Parcel Marina - 25' 26' - 35 36'-50' 50" +

[ ependelt]y Priced |
7 Tahiti Marina 214 0 132 61 21

8 Bay Club 231 0 170 61 0
10 Neptune 184 14 150 20 0
13 Vilta Del Mar 186 0 33 145 8
15 Bar Harbor / Espiri 215 98 65 52 0
18 Dolphin Marina 424 200 107 83 34
20 Panay Way / Tradewinds Marina 149 55 75 19 0
21 Holiday Harbor 183 122 50 11 0
28 Mariner's Bay 369 0 267 102 0
111 Marina Harbor 112 21 28 17 46
112 Marina Harbor 175 102 11 22 40
Sub-Total 2,442 612 1,088 593 149

[ Adjacency Affected |
41 Catalina Yacht Anchorage 148 101 46 1 0
42/43 MDR Hotel 349 107 192 50 0
44 Pier 44 232 147 84 1 0
47 SMYC 332 178 146 8 0
53 The Boatyard 103 32 62 9 0
54 Windward Yacht Club 53 0 4 35 14
125 Marina City 316 13 205 80 18
132 California Yacht Club 253 25 72 143 13
Sub-Total 1,786 603 811 327 45

TOTAL 4,228 1,215 1,899 920 194

12* Espirit 1 216 0 30 111 75

Note: Independently Priced Slips are those slips that are not associated with yacht clubs, hotels, boat yards and/or
boat sales. These include slips belonging to parcels 7,8,10,13,15,18,20,21,28,111/112.

* Due to the fact that the recently completed Parcel 12 has still not achieved stabilized pricing (vacancy is currently
over 60%), it is not included as a part of the summary data tables.

MDR - Slip Pricing Data 2009-3-16.xIs ‘ Parcel TOC
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MDR Pricing Data
Independently Priced Slips - Weighted Average Pricing Trends *

APPENDIX A - MDR PRICING

Number of Slips: 2,442
Slip Size 12'-25' 26'-35  36'-50'°
Number of Slips 612 1,088 593
Assumed Midpoint (LF) 20.0 30.0 42.5
Year 12'-25' 26'-35' 36'-50'
2003 $ 979 $ 1035 § 13.76
2004 $ 979 $ 1101 $ 1450
. 2005 $ 1007 $ 1102 $ 14.06
- 2006 $ 1191 $ 1240 $ 16.38
2007 $ 1360 $ 1339 § 1768
2008 $ 13.08 $ 1417 § 18.14
2009 $ 1080 $ 1323 $ 18.10
Period Change
2003-2008 33.5% 36.9% 31.8%
2003-2009 10.3% 27.9% 31.5%
Annual Change
2003-2008 6.7% 7.4% 6.4%
2003-2009 1.7% 4.6% 5.3%
Indexed Rates 12'-25 26'-35  36'-50'
2003 0.95 1.00 1.33
2004 0.89 1.00 1.32
2005 0.9 1.00 1.28
2006 0.96 1.00 1.32
2007 1.02 1.00 1.32
2008 0.92 1.00 1.28
2009 0.82 1.00

P P P P PR P

50'+
149
55.0

50'+
20.39
21.36
21.10
25.38
28.48
27.45
29.32

34.7%
43.8%

6.9%
7.3%

50+
1.97
1.94
1.92
2.05
2.13
1.94

O P P P PP

Gross
Potential
Rev. [ Slip

Total
2,442 Gross
321 Potential
Total Revenue
12.41 $11,658,498
13.03 $12,238,828
12.91 $12,122,935
14.96 $14,053,971
16.38 $15,389,241
16.67 $15,656,396
16.10 $15,126,093
34.3%
29.7%
6.9%
5.0%

$4,774
$5,012
$4,964
$5,755
$6,302
$6,411
$6,194

Note: In most cases, 2003-2008 rents given are the mldpo
* Due to the fact that the recently completed Dawig
currently over 80%), it is not included as.2

MDR Indepently Priced Slips - Pricing Trends: 2003-2009

$35.00

$30.00
°
S $25.00
T8
o ——25-"12
® $20.00
£ ~8-'35- ' 26
= 150-'36
§ $15.00 o
Q
9
T $10.00

$5.00

$._

2003 2004 2005 2006 2007 2008 2009
Year

MDR - Slip Pricing Data 2009-3-16.xIs Parcel IND.PRICE
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MDR Pricing Data

APPENDIX A - MDR PRICING

Independently Priced Slips - New Slip Pricing Trends (Parcels 111, 112) *

Number of Slips: 287
Slip Size 12'-25' 26'-35' 36'-50' 50"+ Total
Number of Slips 123 39 39 86 287
Assumed Midpoint (LF) 20.0 30.0 42.5 55.0 34.9
Year 12'-25' 26'-35' 36'-50° 50' + Total
2003 $ 1000 $ 1250 $ 1450 § 20.00 $ 15.76
2004** $ 1066 $ 1164 $ 1469 $ 21.52 $ 16.57
2005 $ 11.00 $ 11.75 $ 1500 $ 21.25 $ 16.59
2006 $ 1175 $ 13.25 $ 19.00 $ 26.50 $ 20.09
2007 $ 1175 $ 13.75 $ 1950 $ 30863 $ 22.18
2008 $ 11.84 $ 1375 $ 1950 §$ 30.63 $ 22.20
2009 $ 1350 $ 17.00 $ 2250 $ 33.00 $ 24.61
Period Change
2003-2008 18.4% 10.0% 34.5% 53.1% 40.9%
2003-2009 35.0% 36.0% 55.2% 65.0% 56.1%
Annual Change
2003-2008 3.7% 2.0% 6.9% 10.6% 8.2%
2003-2009 5.8% 6.0% 9.2% 10.8% 9.4%
Indexed Rates 12'-25' 26'-35' 36'-50' 50"+
2003 0.80 1.00 1.16 1.60
2004 0.92 1.00 1.26 1.85
2005 0.94 1.00 1.28 1.81
2006 0.89 1.00 1.43 2.00
2007 0.85 1.00 1.42 2.23
2008 0.86 1.00 1.42 2.23
2009 0.79 1.00 1.32 1.94

Price per Linear Foot

Gross Gross
Potential  Potential
Revenue Rev./Slip

$1,894,305
$1,991,820
$1,994,190
$2,414,940
$2,666,205
$2,668,725

$6,600
$6,940
$6,948
$8,414
$9,290
$9,299

$2,957,805  $10,306

~—-'25-"12
~§-'35-"' 26

'50-'36
+' 50

) * \e) * Q N Y
Q “l Q * Q Q Q
S F Y P
v Vv
Year
MDR - Slip Pricing Data 2009-3-16.xls Parcel NEW
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APPENDIX A - MDR PRICING

€9 N €N B P P P

50"+
63
55.0

50"+
20.91
21.14
20.90
23.86
25.56
23.12
24.29

10.6%
16.1%

2.1%
2.7%

50'+
2.04
1.92
1.90
1.93
1.91
1.63

€0 A PP P

MDR Pricing Data
Independently Priced Slips - Non-New Slip Pricing Trends
Number of Slips: 2,155
Slip Size 12'-25' 26'-35' 36'-50
Number of Slips ) 489 1,049 554
Assumed Midpoint {LF) 20.0 30.0 425
Year 12'-25' 26'-35 36'-50'
2003 $ 974 $ 1027 $ 13.71
2004 $ 957 $ 1099 § 14.49
2005 $ 984 $ 1099 $ 14.00
2006 $ 1195 $ 1236 § 16.19
2007 $ 1407 $ 1338 § 17.56
2008 $ 1339 $§ 1418 § 18.05
2009 $ 1013 $ 13.09 § 17.79
Period Change
2003-2008 37.4% 38.1% 31.6%
2003-2009 3.9% 27.5% 29.7%
Annual Change
2003-2008 7.5% 7.6% 6.3%
2003-2009 0.7% 4.6% 5.0%
Indexed Rates 12'-25' 26'-35' 36'-50
2003 ’ 0.95 1.00 1.34
2004 0.87 1.00 1.32
2005 0.90 1.00 1.27
2006 0.97 1.00 1.31
2007 1.05 1.00 1.31
2008 0.94 1.00 1.27
2009 0.77 1.00 1.36

Note: In most cases, 2003-2008 rents given are the midpd

$35.00

$30.00

$25.00

$20.00

$15.00

$10.00

Price per Linear Foot

$5.00

$_

Total

2,155 Gross
31.7 Potential

Total Revenue
11.92 $9,764,193
12.51 $10,247,008
12.37 $10,128,745
14.21 $11,639,031
15.53 $12,723,036
15.86 $12,987,671
14.86 $12,168,288

33.0%

24.6%

6.6%

Gross
Potential
Rev. ! Slip
$4,531
$4,755
$4,700
$5,401
$5,904
$6,027
$5,647

data for each size category.

MDR Slip Pricing Trends - Non-New Slip: 2003-2009

2003 2004

2005

2006

2007

Year

2008 2009

——'25-"12

- '35-"' 26
'50-'36

R

50

MDR - Slip Pricing Data 2009-3-16.xls
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MDR Pricing Data
Adjacency Affected Slips - Weighted Average Pricing Trends

APPENDIX A - MDR PRICING

Number of Slips: 1,786
Slip Size 12'-25' 26'-35'  36'-50"
Number of Slips 603 811 327
Assumed Midpoint (LF) 20.0 30.0 42.5
Year 12'-25" 26'-35  36'-50'
2003 $ 795 $ 1026 $ 17.01
2004 $ 1122 $ 1045 §$ 17.14
2005 $ 921 $ 1144 $ 18.12
2006 $ 973 $ 1279 §$ 16.90
2007 $ 1044 $ 1399 $ 1942
2008 $ 1243 $ 1539 § 20.18
2009*
Period Change
2003-2008 56.4% 50.0% 18.7%
2003-2009 N/A N/A N/A
Annual Change
2003-2008 11.3% 10.0% 3.7%
2003-2008 N/A N/A N/A
Indexed Rates 12'-25" 26'-35"  36'-50'
2003 0.77 1.00 1.66
2004 1.07 1.00 1.64
2005 0.80 1.00 1.58
2006 0.76 1.00 1.32
2007 0.75 1.00 1.39
2008 0.81 1.00 1.31
2009 #DIV/0! 1.00 #DIV/0!

Note: In most cases, 2003-2008 rents given are the mldpo :
* 2009 data was not collected for adjacency affe

$35.00

$30.00

$25.00

$20.00

$15.00

Price Per Linear Foot

$10.00

$5.00

2003 2004

2005

e

2006
Year

50"+ Total
45 1,786 Gross Gross
55.0 29.5 Potential Potential
50"+ Total Revenue Rev. / Slip
$ 16.83 $ 11.82 $7,481,855 $4,189
$ 17.40 $ 1271 $8,049,573 $4,507
$ 18.14 $ 13.00 $8,234,040 $4,610
$ 21.40 $ 13.58 $8,697,287 $4,814
$ 24.10 $ 15.08 $9,549,268 $5,347
$ 28.98 $ 16.61 $10,516,827 $5,888
72.2% 40.6%
N/A N/A
14.4% 8.1%
N/A N/A
50"+
1.64
1.67
1.59
1.67
1.72
1.88

#DIV/0!

——125-" 12
~B-'35- ' 26
'50-'36
450

2007 2008  2009*
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MDR Pricing Data

APPENDIX A - MDR PRICING

All Slips - Weighted Average Pricing Trends

Number of Slips: 4,228
Slip Size 12'-25' 26'-35  36'-50'
Number of Slips 1,215 1,899 920
Assumed Midpoint (LF) 20.0 30.0 425
12'-25' 26'-35  36-50'
2003 $ 888 $ 1031 § 1402
2004 $ 1050 $ 1077 $ 15.44
2005 $ 964 $ 1120 $ 1551
2006 $ 10.83 $ 1257 $ 16.56
2007 $ 1203 $ 1364 $ 18.30
2008 $ 1275 $ 1469 $ 1887
2009*
Period Change
2003-2008 43.7% 42.5% 26.5%
2003-2009 N/A N/A N/A
Annual Change
2003-2008 8.7% 8.5% 5.3%
2003-2009 N/A N/A N/A
Indexed Rates 12'-25' 26'-35' 36'-50°
2003 0.86 1.00 1.45
2004 0.97 1.00 1.43
2005 0.86 1.00 1.38
2006 0.86 1.00 1.32
2007 0.88 1.00 1.34
2008 ] 0.87 1.00 1.28
2009 #DIV/0! 1.00 #DIv/0!

$35.00

$30.00

$25.00

$20.00

$15.00

Price Per Linear Foot

$10.00

2003 2004 2005

2006
Year

50+
194
55.0

50+
19.56
20.44
20.42
24.48
27.47
27.81

P P A LA

42.2%
N/A

8.4%
N/A

50' +

1.90
1.90
1.82
1.95
2.01
1.89
#DIV/O!

2007

Total

4,228
31.0

Total
12.17
12.90
12.95
14.40
15.86
16.64

A P P PP

36.7%
N/A

7.3%
N/A

Gross Gross
Potential Potential
Revenue Rev./Slip

$19,140,353 $4,527
$20,288,401 $4,799
$20,356,975 $4,815
$22,651,258 $5,357
$24,938,510 $5,898
$26,173,223 $6,190

2008  2009*

——125-" 12

i35 ' 26
'50-'36

50
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APPENDIX A - MDR PRICING
MDR Pricing Data

All Slips - Gross Receipts Comparison: Potential vs. Reported

ALL SLIPS
Number of Slips: 4,228
Reported Gross
Gross Potential Gross Potential
Revenue Receipts* Variance Rev. / Slip
2003 $19,140,353 $16,768,248 ($2,372,105) $4,527
2004 $20,288,401 $17,839,691 ($2,448,710) $4,799
2005 $20,356,975 $18,520,402 ($1,836,573) $4,815
2006 $22,651,258 $19,921,482 (%2,729,776) $5,357
2007 $24,938,510 $21,529,265 ($3,409,245) $5,898
2008 $26,173,223 $21,178,502 ($4,994,721) $6,190
2009 $0 N/A $0
Gross Potential Revenue vs. Reported Gross Receipts (All Slips): 2003-2008
$30,000,000
$25,000,000
$20,000,000
415,000,000 # Gross Potential RevenL.Je
m *Reported Gross Receipts
$10,000,000
45,000,000
$0
2003 2004 2005 2006 2007 2008
Year

* Reported Gross Receipts are from data provided by DBH.

* The above table & chart is for illustrative purposes only. Gross Potential Revenue reflects scenario where all slips would be
rented at current market prices. Reported Gross Receipts is lower due to existing lease, which are not escalating at the same
pace as current market rents.
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Indepen ed Sllps
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 7 - Tahiti Marina
Number of Slips: 214
Slip Size 12'-25' 26'-35' 36'-50' 50" + Total
Number of Slips 0 132 61 21 214
Year
2003 $ - $ 1116 $§ 1514 $ 29.95
2004 $ - $ 1238 § 18.06 $ 30.15
2005 $ - $ 1335 § 18.06 $ 30.15
2006 $ -
2007 $ -
2008 $ - $ 1299 $ 2400 $ 26.13
2009 $ -8
Period Chénge
2003-2008 #DIV/0! 16.4% 58.5% N/A
2003-2009 #DIV/0! 16.4% 58.5% N/A
Annual Change
2003-2008 #DIV/0! 3.3% 11.7% N/A
2003-2009 #DIV/0! 2.7% 9.8% N/A
Indexed Rates 12'-25' 26'-35  36'-50’ 50' +
2001
2003 0.00
2004 0.00
2005 0.00
2006 0.00
2007 0.00
2008 0.00
2009 0.00

Whe b her available data.
Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category.
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 8 - Bay Club
Number of Slips: 231
Slip Size 12'-25' 26'-35" 36'-50° 50' + Total
Number of Slips 0 170 61 0 231
Year
2003 $ - $ 986 $ 1227 § -
2004 $ - $ 1139 $ 1227 § -
2005 $ - $ 1082 $ 1082 $ -
2006 $ - $ 1220 $ 1194 § -
2007 $ - $ 1437 $ 1651 $ -
2008 $ - $ 1538 $ 17.14 § -
2009 $ - $ 1434 $ 1710 §$ -
Period Change
2003-2008 #DIV/0! 56.0% 39.7% #DIV/0!
2003-2009 #DIV/0! 45.4% 39.4% #DIV/O!
Annual Change
2003-2008 #DIV/0! 11.2% 7.9% #DIV/0O!
2003-2009 #DIV/O! 7.6% 6.6% #DIV/O!
Indexed Rates 12'-25' 26'-35" 36'-50' 50' +
2001
2003 0.00
2004 0.00
2005 0.00
2006 0.00
2007 0.00
2008 0.00
2009 0.00

ed onott

re data
003-2008 rents given are the midpoint of MDR pricing survey data for each size category.

Note: In most cases,
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MDR Pricing Data

APPENDIX A - MDR PRICING

Parcel: 10-Neptune
Number of Slips: 184
Slip Size 12'-25' 26'-35  36'-50' 50" + Total
Number of Slips 14 150 20 0 184
Year
2003 $ 950 $ 1025 $ 1375 § -
2004 $ 950 $ 1025 $ 13.75 § -
2005 $ 10.08 $ 10.18 $ 16.17 $ -
2006 $ 1008 $ 11.08 $ 1142 § -
2007 $ 10.08 $ 1142 $ -
2008 $ 10.70 [$ 1492 1067 $ -
2009 $ 1011 $ 10.89 $ 1250 $ -
Period Change
2003-2008 12.6% 45.6% N/A #DIV/0!
2003-2009 6.4% 6.2% N/A #DIV/0!
Annual Change
2003-2008 2.5% 9.1% N/A #DIV/0!
2003-2009 1.1% 1.0% N/A #DIV/0!
Indexed Rates 12'-25' 26'-35' 36-50' 50’ +
- 2001
2003 0.93
2004 0.93
2005 0.99
2006 0.91
2007 0.93
2008 0.72
2009 0.93

Note: In most cases, 2003-2008 rents given are the midpoint 0

[*Apparent anamoly in MDR data which does not significantly affect overall growth rate calculations.

MDR - Slip Pricing Data 2009-3-16.xls
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 13 - Villa del Mar
Number of Slips: 186
Slip Size 12'-25' 26'-35"  36'-50’ 50' + ~ Total
Number of Slips 0 33 145 8 186
Year
2003 $ - $ 1200 $ 16.00 $ 17.00
2004 $ - $ 1585 § 17.73 § 18.25
2005 $ - $ 1250 $ 1530 $ 16.90
2006 $ - $ 1636 $ 17.27 $ 20.47
2007 $ - $ 1500 $ 17.08 $ 21.63
2008 $ - $ 1590 $ 18.21 $ 20.20
2009 $ - $ 1755 $ 20.08 $ 23.58
Period Change
2003-2008 #DIV/0! 32.5% 13.8% 18.8%
2003-2009 #DIV/0! 46.3% 25.5% 38.7%
Annual Change
2003-2008 #DIV/0! 6.5% 2.8% 3.8%
2003-2009 #DIV/0! 7.7% 4.3% 6.5%
Indexed Rates 12' - 25' 26'-35"  36'-50' 50' +
2001
2003 0.00
2004 0.00
2005 0.00
2006 0.00
2007 0.00
2008 0.00
2009 0.00

) points were
Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category.
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 15 - Bar Harbor / Espirit 2
Number of Slips: 215
Slip Size 12'-25' 26'-35" 36'-50’ 50’ + Total
Number of Slips 98 65 52 0 215
Year
2003 $ 925 $ 913 $ 1250 $ -
2004 $ 838 $ 938 § 1338 § -
2005 $ 963 $ 1063 $ 1375 $ -
2006 $ 1038 $ 1225 $ 1538 § -
2007 $ 1025 $ 1275 $ 1875 $ -
2008 $ 1138 $ 1363 $ 17.38 $ -
2009 $ - $ - $ - $ - *Parcel is currently under construction
Period Change
2003-2008 23.0% 49.3% 39.0% #DIV/0!
2003-2009 N/A N/A N/A #DIV/O!
Annual Change
2003-2008 4.6% 9.9% 7.8% #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Indexed Rates 12'-25' 26'-35" 36'-50° 50' +
2001
2003 1.01
2004 0.89
2005 0.91 .
2006 0.85 0.00
2007 0.80 0.00
2008 0.83 0.00
2009 #DIV/0! #DIV/0!

cas
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 18 - Dolphin Marina
Number of Slips: 424
Slip Size 12'-25' 26'-35" 36'-50 50' + Total
Number of Slips 200 107 83 34 424
Year
2003 $ 088 % 1076 $ 1226 $ 16.25
2004 $ 088 % 1076 $ 11.76 $ 16.25
2005 $ 983 §$ 1026 $ 1226 $ 16.13
2006 $ 1243 $ 1219 $ 1574 $ 21.60
2007 $ 1767 $ 1204 § 16.68 $ 25.30
2008 $ 1401 $ 1199 $ 1583 $ 21.95
2009 $ 1276 $ 1460 $ 2029 $ 23.32
Period Change
2003-2008 41.8% 11.4% 29.1% 35.1%
2003-2009 29.1% 35.7% 65.5% 43.5%
Annual Change
2003-2008 8.4% 2.3% 5.8% 7.0%
2003-2009 4.9% 5.9% 10.9% 7.3%
Indexed Rates 12'- 25" 26'-35" 36-50' 50' +
2001
2003 0.92
2004 0.92
2005 0.96
2006 1.02
2007 1.37
2008 1.17
2009 0.87

available gree e

MDR - Slip Pricing Data 2009-3-16.xls Parcel 18 A-16 of 31
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 20 - Panay Way / Tradewinds Marina
Number of Slips: 149
Slip Size 12'-25' 26'-35' 36'-50' 50' + Total
Number of Slips 55 75 19 0 149
Year
2003 $ 988 $ 1076 $ 1226 $ -
2004 $ 98 $ 1076 $ 11.76 § -
2005 $ o988 $ 1026 $ 1226 $ -
2006 $ 1243 $ 1219 $ 1574 $ - *Reconfiguration completed changing total slips from 145 to 149.
2007 $ 1243 $ 1219 $ 1574 $§ -
2008 $ 1401 $ 1199 § 1583 § -
2009 $ 1276 $ 1460 $ 2029 $ -
Period Change
2003-2008 41.8% 11.4% 29.1%  #DIV/O!
2003-2009 29.1% 35.7% 65.5%  #DIV/0!
Annual Change
2003-2008 8.4% 2.3% 5.8% #DIV/0!
2003-2009 4.9% 5.9% 10.9%  #DIV/O!
Indexed Rates 12'-25' 26'-35 36'-50' 50' +
2001
2003 0.92
2004 0.92
2005 0.96
2006 1.02
2007 1.02
2008 1.17
2009 0.87

‘fdata was unavallable green: hlghh 1.0the llable data
Note In most cases, 2003-2008 rents given are the m|dp0|nt of MDR pncmg survey data for each size category
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 21 - Holiday Harbor
Number of Slips: 183
Slip Size 12'-25' 26'-35  36'-50° 50" + Total
Number of Slips 122 50 11 0 183
Year
2003 $ 988 $ 1076 $ 1226 $ -
2004 $ 988 $ 1076 $ 1176 § -
2005 $ 088 $ 1026 $ 1226 $ -
2006 $ 1243 $ 1219 $ 1574 § -
2007 $ 1243 $ 1219 § 1574 $§ -
2008 $ 1401 $§ 1199 $ 1583 $ -
2009 $ 1276 $ 1460 $ 2029 $ -
~ Period Change
2003-2008 41.8% 11.4% 29.1%  #DIV/O!
2003-2009 29.1% 35.7% 65.5%  #DIV/0!
Annual Change
2003-2008 8.4% 2.3% 5.8% #DIV/0!
2003-2009 4.9% 5.9% 10.9%  #DIV/0!
Indexed Rates 12'-25' 26'-35 36'-50' 50"+
2001 |
1
2003 0.92 ’
2004 0.92
2005 0.96 ;
2006 1.02
2007 1.02
2008 1.17 |
2009 0.87 :

Wh ig il
Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category. !
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 28 - Mariner's Bay
Number of Slips: 369
Slip Size 12'-25" 26'-35" 36'-50° 50" + Total
Number of Slips 0 267 102 0 369
Year
2003 $ - $ 973 § 1268 § -
2004 $ - $ 1046 § 1282 $§ -
2005 $ - $ 1092 $ 1325 $§ -
2006 $ - $ 1245 $ 1675 $§ -
2007 $ - $ 1495 §$ 1799 $§ -
2008 $ - $ 15.43 $ 1903 § -
2009 $ - $ 1491 $ 1856 § -
Period Change
2003-2008 #DiV/0! 58.6% 50.1%  #DIV/0!
2003-2009 #DIV/0! 53.2% 46.4%  #DIV/O!
Annual Change
2003-2008 #DIV/0! 11.7% 10.0%  #Div/0!
2003-2009 #DIV/0! 8.9% 7.7% #DIV/0!
Indexed Rates 12'-25" 26'-35  36'-50° 50" +
2001
2003 0.00
2004 0.00
2005 0.00
2006 0.00
2007 0.00
2008 0.00
2009 0.00

Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category.
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MDR Pricing Data

APPENDIX A - MDR PRICING

Parcel: 111 - Marina Harbor
Number of Slips: 112
Slip Size 12'-25' 26'-35" 36'-50’ 50" +
Number of Slips 21 28 17 46
Year
2003 $ 1000 $ 1250 $ 1450 $ 20.00
2004 $ 1025 $ 1150 $ 13.00 $§ 21.75
2005 $ 1100 $ 1175 $ 1500 $ 21.25
2006 $ 1175 $§ 1325 $ 19.00 $ 26.50
2007 $ 1175 $ 1375 $ 1950 §$ 29.00
2008 $ 1225 $ 13.75 $ 1950 $ 29.00
2009 $ 1350 $§ 17.00 $ 2250 $ 33.00
Period Change
2003-2008 22.5% 10.0% 34.5% 45.0%
2003-2009 35.0% 36.0% 55.2% 65.0%
Annual Change
2003-2008 4.5% 2.0% 6.9% 9.0%
2003-2009 5.8% 6.0% 9.2% 10.8%
Indexed Rates 12'-25' 26'-35" 36'-50’ 50' +
2001
2003 0.80
2004 0.89
2005 0.94
2006 0.89
2007 0.85
2008 0.89
2009 0.79

MDR - Slip Pricing Data 2009-3-16.xls

Parcel 111

Total
112

*Reconfiguration completed changing total slips from 248 to 112.
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 112 - Marina Harbor
Number of Slips: 175
Slip Size 12'-25' 26'-35' 36'-50° 50" + Total
Number of Slips 102 11 22 40 175
Year
2003 $ 10.00 $ 1250 $ 1450 $ 20.00
2004 $ 1075 $ 12.00 $ 16.00 $ 21.25 *Reconfiguration completed changing total slips from 315 to 175.
2005 $ 11.00 $ 11.75 $ 1500 $ 21.25
2006 $ 1175 $ 1325 $ 19.00 $ 26.50
2007 $ 1175 $ 1375 $ 1950 $ 32.50
2008 $ 1175 $ 1375 $ 1950 $ 32.50
2009 $ 1350 $ 17.00 $ 2250 $ 33.00
Period Change
2003-2008 17.5% 10.0% 34.5% 62.5%
2003-2009 35.0% 36.0% 55.2% 65.0%
Annual Change
2003-2008 3.5% 2.0% 6.9% 12.5%
2003-2009 5.8% 6.0% 9.2% 10.8%
Indexed Rates 12'-25' 26'-35"  36'-50° 50" +
2001
2003 0.80 1.00
2004 ' 0.90

2005 0.94
2006 0.89
2007 0.85
2008 0.85
2009 0.79
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Adjace d Slips
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 41 - Catalina Yacht Anchorage
Number of Slips: 148
Slip Size 12'-25' 26'-35 36'-50 50' + Total
Number of Slips 101 46 1 0 148
Year
2003 $ 650 $ 750 $ 950 $ -
2004. $ 650 $ 750 $ 950 $§ -
2005 $ 650 $ 750 $§ 950 § -
2006 $ 700 $ 750 $ 950 § -
2007 $ 825 $§ 950 $ 1250 $ -
2008 $ 885 $ 1045 § 1145 § -
2009* $ - $ - $ - $ -
Period Change
2003-2008 36.2% 39.3% 20.5%  #DIV/0O!
2003-2009 N/A N/A N/A #DIV/O!
Annual Change
2003-2008 7.2% 7.9% 4.1% #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Indexed Rates 12'-25' 26'-35' 36'-50' 50' +
2001
2003 0.87
2004 0.87
2005 0.87 .
2006 0.93 00
2007 0.87 . 0.00
2008 0.85 A 0.00
2009 #DIV/0! gFIV/I0!  #DIV/O!

ighlighted data pi edata,
Note: In most cases, rents given are the midpoint o pricing survey data for each size category.
* 2009 data was not collected for adjacency affected marinas because study was focused on independent pricing trends
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 42/43 - MDR Hotel
Number of Slips: 349
Slip Size 12'-25' 26'-35' 36-50' 50' + Total
Number of Slips 107 192 50 0 349
Year
2003 $ 9.08 $ 997 $ -
2004 $ 1138 § 937 § $ -
2005 $ 1179 $ 997 § $ -
2006 $ 1211 $ 1274 § 1554 § -
2007 $ 1410 $ 1540 $ 2090 $ -
2008 $ 1569 $ 1619 $ 2120 $ -
2009* $ - $ - $ - $ -
Period Change
2003-2008 72.8% 62.4% N/A #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Annual Change
2003-2008 14.6% 12.5% N/A #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Indexed Rates 12'-25' 26'-35" 36'-50' 50"+
2001
2003 0.91 1.00
2004 1.21 1.00
2005 1.18 .
2006 0.95 00
2007 0.92 . 0.00
2008 0.97 1.8 3 0.00
2009 #DIV/O! RSP0l #DIV/O!

w ata was unay d ilable data: © -
Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category.
* 2009 data was not collected for adjacency affected marinas because study was focused on independent pricing trends
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 44 - Pier 44
Number of Slips: 232
Slip Size 12'-25' 26'-35' 36'-50' 50' 4+ Total
Number of Slips 147 84 1 0 232
Year
2003 $ 956 $ 11.88 $ 1407 § -
2004 $ 1156 $ 12.20 $ 16.00 $ -
2005 $ 1268 $ 1324 $ 1900 $ -
2006 $ 1189 $ 13.38 $ 16.00 $ -
2007 $ 1150 $ 1600 $ 1750 $ -
2008 $ 1150 $ 16.00 $ 21.00 $ -
2009* $ - $ - $ - $ -
Period Change
2003-2008 20.3% 34.7% 49.3% #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Annual Change
2003-2008 4.1% 6.9% 9.9% #DIV/0!
2003-2009 N/A N/A N/A #DIV/0!
Indexed Rates 12'-25' 26'-35  36'-50' 50" +
2001
2003 0.80
2004 0.95
2005 0.96
2006 0.89
2007 0.72
2008 0.72
2009 #DIV/0!

Note: In most cases, 2003-2008 rents given are the midpoint of MDR pricing survey data for each size category.
* 2009 data was not collected for adjacency affected marinas because study was focused on independent pricing trends
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APPENDIX A - MDR PRICING
MDR Pricing Data

Parcel: 45/47 - SMYC
Number of Slips: 332
Slip Size 12'-25" 26'-35  36'-50’ 50' + Total
Number of Slips 178 146 8 0 332
Year
2003 $ 650 $ 995 $ 1271 § -
2004 $ 1447 $ 1024 $ 1285 $ -
2005 $ 629 § 1098 $ 13.78 $ -
2006 $ 749 $ 1098 $ 1378 $ -
2007 $ 812 $ 1186 $ 16.06 $ -
2008 $ 1318 $ 14.08 $ 16.76 $ -
2009* $ - $ - $ - $ -
Period Change
2003-2008 102.8% 41.5% 31.9% #DIV/O!
2003-2009 N/A N/A N/A #DIV/0!
Annual Change
2003-2008 20.6% 8.3% 6.4% #DIV/0O!
2003-2009 N/A N/A N/A #DIV/O!
Indexed Rates 12'-25' 26'-35' 36'-50' 50' +
2001
2003 0.65
2004 1.41
2005 0.57
2006 0.68
2007 0.68
2008 0.94
2009 #DIV/0!

W ed based on other A
Note: In most cases, 2003-2008 rents given are the midpoint o pricing survey data for ea tegory.
* 2009 data was not collected for adjacency affected marinas because study was focused on independent pricing trends
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